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Name of Offeror or Contractor: THE GOODYEAR Tl RE & RUBBER COMPANY

SECTI ON A - SUPPLEMENTAL | NFORVATI ON
The purpose of this nodificationis to
incorporate the finalized Scope of Wrk
for VUPR  The scope of work is as follows:

STATEMENT OF WORK FOR VENDOR | NI TI ATED PARTS RESUPPLY (VI PR)
1.0. BACKGROUND:

The Defense Logistics Agency (DLA) and the Arny Materiel Command (AMC) are pursuing a concept where suppliers would be responsible for
supporting managenent of inventory requirements for the Departnment of Defense (DOD). This concept is roughly based on Wal-Mrt's

col l aborative supply planning/forecasting efforts with their suppliers. To test this concept DLA/AMC will conduct a pilot denonstration
where sel ected contractors will have visibility of inventory levels and consunption data pertaining to their supplied itenms, determne
inventory replinishnent requirenents, nmake re-supply reconmendations, and delivery approved re-supply materiel requirements to nultiple
level s of the DLA/AMC inventory supply chain. The pilot is scheduled to run from April 2004 through October 2004.

1.1 OBJECTIVE

The objective of the Vendor Initiated Parts Re-Supply (VIPR) pilot denonstration will be to assess the viability of contractors and

AMC/ DLA co-nmanagi ng DOD materiel inventory requirements. Supplying contractors with inventory consunption data and inventory |evels
will allowthemto nore effectively plan their production cycles and delivery requirenments which should result in better materiel
availability and reduce materiel costs to DOD. Contractor will have access to this information through a VIPR Wb Portal, through which
they will also nake re-supply recommendati ons and provide nateriel shipnent infornmation to the appropriate DLA/ AMC approval authority
and inventory location activity. By partnering with these vendors DLA/ AMC shoul d achi eve:

I ncreased Supply Chain Visibility
Reduced total nmateriel costs
Decreased total order tine

I ncreased denmand sati sfaction

I mproved supply readiness

2.0 CONTRACTOR RESPONSI BI LI TI ES
A goal of the VIPR pilot is to nore heavily rely on contractor forecasting and re-supply capabilities. The contractor shall:

2.1 Monitor transaction data and supply chain status (via government web portal)- AMC and DLA will jointly devel op a web portal
which will provide both historical and current consunption data at the different levels of pilot re-supply. The portal
will also provide inventory |evels by National Stock Numbers (NSN) and site.

2.2 Calculate custoner replinishment recormendations - Based on data available fromthe VIPR web portal, vendors devel op
their own forecasts for anticipated consunption at the nultiple VIPR | evels.

2.3 Initiate replinishment reconmendations- Based on their own forecasts and/or actual consunption, vendors will initiate
re-supply recomendations via the web portal. Contractors will provide the Government with proposed re-supply information
such as NSN | ocation and quantity to be re-supplied. GCovernment will have the final approval authority for the re-supply
recommendation. Government may al so nodify or reject the reconmendati on.

2.4 Upon receiving a Government Delivery Order based on approval or nodification of the original re-supply recomendation, ship
F.O B. Destination to the appropriate pilot site(s).

2.5 Provide In-Transit Visibility (ITV)- Contractors will provide shipping information via the Distribution Planning and Managenent
System (DPMS) or send 858E (EDI transaction) transactions directly to G obal Transportation Network (GIN). In order to
have full 1TV of these shipnments, using commercial shippers who provide shipnent status information to GIN is inperative.

2.6 Provide Advance Shipping Notification (ASN) via the VIPR Wb Portal .

2.7 Maintain custoner/site stock |evels between nmini mumand maxi mum |l evels. The attached Iist of VIPR NSNs found at Appendix 1

shows the governnment required minimum and mexi mum st ockage | evels for each pilot NSN. Contractors are responsible for
ensuring levels remain between the mni num and maxi mum bounds for each VIPR NSN and Locati on conbi nati on.

2.8 Provide cost breakout to Government post-pilot metric analysis purposes only. To deternmine if pilot provided any increase/
decrease in vendor costs, vendor will provide breakdown of any change in costs specifically due to VIPR suah as:

| ot/ production
run sizes, transportation, raw naterials, packing, crating, and handling, etc. Report shall be provided to the DSCC
Contracting Officer within 30 days of pilot conpletion.

3.0 GOVERNVENT RESPONSI BI LI TI ES
3.1 Provide VIPR Wb Portal

3.1.1 The Government will provide contractor with a block of available historical NSN consunption
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4.0 METRICS

Transacti onal

w w

.1

.1

data at the beginning of the pilot.

The portal will provide daily updated of consunption data for the selected pilot NSNs. At a

m ni mum on-hand inventory data will also be provided at the portal. This data will provide the
inventory data by NSN and | ocati on.

The portal will also provide the neans of transmi ssion for both contractor replinishnent recommendation
and Covernnment approval s/ di sapproval s/ nodi fications to those requests.

Provi de Data Updates via the Wb Portal

Government will provide daily updates of consunption history. This data will include Requisition/docunment
nunber, quantity, NSN, and Source of Supply.

Government will provide daily updates of inventory levels. Data will be broken out by NSN.

Government will provide information to contractors that may inpact future requirenents (beyond the basic
consunpti on data).

Approve/ Di sapprove/ Modi fy repl eni shnent recommendati on

.1

.2

Governnment will send the contractor an approval/di sapproved/ nodification of replenishment reconmendations.

Di sapproval s and nodifications will be acconpanied with an expl anati on.

Covernment approval s and nodi fications of re-supply repleni shment recomrendations will result in the generation
of a Delivery order to the contractor for the Governnment approved NSN and quantity.

data and netrics will be used to create maanagenment reports to provide insight into the VIPR pilot. These nmetrics will
used to assess the viability of the VIPR pilot beyond the initial test period. The Government will be responsible for collecting and

reporting these netrics.

Al

other terms remain unchanged.

*** END OF NARRATI VE A 003 ***
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